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QUESTIONS
1. What styles for handling conflict appear among the board members? Explamn.
2. What options do Ben and Casey have for helping resolve the conflict between
and Robert? What conflict styles might they adopt for this meeting?

What suggestions would you make to help board members arrive at a good

decision?

Devereaux-Dering Group
of Sixth and Vine, the account ream was ¢

Dashing to catch a cab ar the corner larz
After a quick exchange of high fives, three of the four jumped into the backseat of a cab
return to the Manhattan offices of Devereaux-Dering, a global advertising agency r

in New York, Hong Kong, and Paris. The team couldn’t wait to tell their team
Lansing, that they had won the BMW account that morning. The fourth ream
Fizgerald, stood apart from the animated group, studying his BlackBerry and
cab for an afternoon flight out of LaGuardia. ; ¢
After a two-year slump in sales, Devereaux-Dering needed a big
account. To drive new business and land high-profile accounts like
had hired Kurt Lansing, an MBA from Wharton, with prominent
industry. His job was to lead a new business team to study the m




